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QUALITY OF 
SCHOOLS 
IMPACTS 
QUALITY OF 
LIFE 

• Isabelle Jones, a single working parent of two 
school-age children ages 8 and 11, needs a new 
job.  She’s out of work due to downsizing by her 
company and she’s been unsuccessful in getting 
another job within driving distance from her 
home.

• Ms. Jones has received two job offers in two 
different communities.  She is taking a few days 
to make a decision because she wants to learn 
about the school system in each community.  
Ms. Jones called the office of the superintendent 
in each community and received the following 
information.



QUALITY OF SCHOOLS IMPACTS 
QUALITY OF LIFE

Decision Factors Community A Community B
a. Average percent of graduates 

pursuing higher education 
during last three years

55.9% 73.0%

b. Average percent of dropouts 
during last three years 10% 2.5%

c. Combined SAT test results last 
year 926 1150

d. Percent of students eligible 
taking SAT last year 52.2% 70.7%



One becomes a 
board member as 
an individual but 
serves as a member 
of a team

CORE REALITIES



You do not have the authority as 
an individual to fix the problems 

you believe need to be fixed
CORE REALITIES



Your success as a board 
member is inextricably 
tied to the success of the 
board
CORE REALITIES



The success of a 
superintendent is inextricably 

tied to the success of the 
board

CORE REALITIES



Board Behavior Matters

School boards in high achieving districts are “different in their actions and 
beliefs” than those in low achieving districts. (Lighthouse Study)



Role of the School Board for 
Improved Student Learning

• Set clear expectations
• Create conditions for success
• Hold the system accountable to the expectations
• Build collective will
• Learn together as a team



Board Behavior Matters

• Common practices of “high functioning” boards were 
identified in The Essential School Board Book, Better 
Governance in the Age of Accountability. (Walser 2009)



Key Practices in Districts with 
Increasing Achievement

• Goal setting/monitoring

• Operating protocols/norms
• Purposeful meetings/critical role of the chair

• Community engagement
• Self-evaluation



Board Behavior Matters

• School boards must be critical partners in systemic, sustained reform.

• (Panasonic Guide)



Sacred Duties of a School Board

1. Establish and promulgate ownership of the district’s vision and values

2. Articulate district results and monitor progress

3. Ensure community-wide climate of commitment, respect and trust

4. Create conditions for achievement of the district’s vision, values and expected results 
through effective use of the following areas of board authority – “board tools”

• Promulgation of policies
• Governing the use of fiscal resources for education
• Engaging the community in its schools
• Sustaining an effective board – superintendent relationship



Governance

• The act of transforming the needs, 
wishes, and desires of the 
community into policies that direct 
the community’s schools.

• Sometimes, the needs, wishes, and 
desires of a specific group are not 
in the best interest of all the 
children in your district.



Building Blocks of Effective 
Board Governance

1. Unity of Purpose
2. Role of the Board
3. Positive Board Culture (Norms)
4. Structure and Process 

(Protocols)



The Governance Clock



Intended
Results

Actual
Results

Set Direction

Establish
Structure

Ensure 
Accountability

Create a Supportive Environment

Take Action

Governance Cycle

Provide 
Community 
Leadership 
Throughout

Progress Reports
Action Plans

Implementation



Methods

Tools

Focus

Questions to be 
addressed

School Board

Documentation

Recommend

What?
Why?
How much?
How well?

End Results

Mission
Goals
Policies
Standards

Vote

Strategies

Procedures

Regulations

Assignments

How?

When?

Where?

By whom?

Means

Superintendent

T R U S T



How do we as board members 
exercise our responsibilities for 

oversight without becoming 
micro-managers?

At what level do we operate?



All too often, school 
board members are like 
firefighters on the 
ground, battling the 
flames…



…when they should be in a 
helicopter above the fire, able 
to see how extensive the 
blaze is, which way the wind 
is blowing and where the 
resources need to be 
deployed.



AS AN 
INDIVIDUAL 

SCHOOL 
BOARD 

MEMBER

YOU HAVE POWER only when you are sitting together with 
the rest of the board.  You have no power when you are by 
yourself.

WHEN YOU ARE ALONE YOU ARE JUST ANOTHER CITIZEN. You 
have no authority to request special reports from the staff, 
call a meeting of employees, stop school activities, or make 
purchases for the district. Your friends, colleagues, 
teachers, and family may not understand this.

TRYING TO EXERT INDIVIDUAL POWER can get you in legal 
trouble without any protection.

YOU ARE ENCOURAGED TO LISTEN to concerns and 
complaints of district patrons.



WHY?

Effective school boards understand the 
distinctions between board and staff roles, 
and refrain from performing management 
functions that are the responsibility of the 
superintendent and staff.



So they can 
hold the 
system 
accountable 
for results.

Effective school boards understand the 
distinctions between board and staff roles, 
and refrain from performing management 
functions that are the responsibility of the 
superintendent and staff.



Effective Board Members

Participate in professional development and 
commit the time and energy necessary to be  
informed and effective leaders. 
They understand:

• the district’s vision, policies and guidelines; 
• the conditions of schooling and the 

educational environment in their district; 
and

• the aspirations and expectations of all the 
students and their parents.



Effective 
Board 
Members

• Have the gift to listen, hear, and 
understand positions that are 
different from their own

• Have the ability to be ardent in 
their beliefs or opinions, but also 
the ability to compromise when 
necessary



THE VISION LENS -
Seeing the issue with a 
long-term perspective as 
it relates to the district’s 
vision.

THE ISSUE LENS -
Seeing the issue as it 
is.

THE GOVERNANCE LENS -
How the issue is handled within 
the board decision-making 
process.

Seeing It All Clearly - The Trifocal Lens



Effective Board Members

• Maintain respectful relations with other board 
members in carrying out their leadership 
responsibilities

• Use good ethical and moral judgment in all 
decisions that they make.

• Stay current on educational issues by attending 
training and other board development activities 



Effective 
Board 
Members

• Are interested in obtaining facts, but
remember that the administration 
has the responsibility of operating the 
schools, not spending a great deal of 
time gathering data or making reports 
to individual board members.
• Are flexible and realize there are 

times when changes must be made, 
when tradition cannot be honored, 
and when pressure must be ignored.



Effective 
Boards...

1. have a clear Unity of Purpose
2. are Focused, on task, and consistent
3. Communicate common vision
4. operate with Integrity and Trust
5. treat everyone with Dignity and Respect
6. govern within board Policies, Standards, and 

Ethics
7. take Collective Responsibility for the board’s 

performance
8. maintain Confidentiality
9. ensure that Multiple Voices of the community 

inform board deliberations



NCSBA Academy Programming

• Conferences & Seminars
– Core Training
– Workshops/Seminars
– NSBA Conferences
– Public Policy Conference
– Summer Leadership/Policy Conference Training
– Regional District Meetings
– Law Conferences
– Annual Conference



•Core Training
•A primer for veteran and newly elected board members on 

boardsmanship and NCSBA services

•January – July – November



•Workshops/Seminars
•Board Officers Academy; Board Assistants Conference



•NSBA Conferences
•All boards that are a member of NCSBA are members of NSBA and 

are allowed to participate in NSBA conferences and meetings



•Spring Law Conference
•2-day legal conference in Raleigh

•March/April



•Public Policy Conference
•Annual conference led by the

•governmental relations department

•May



•Summer Leadership 
Training

•Five-day training session on the coast

•typically end of June



•September District 
Meetings

•Four-hour regional meetings

•Every Wednesday and Thursday



•Fall Law Conference
•3-day legal conference in the mountains of NC

•October



•Annual Conference
•The must-attend, premier event of the year

•November

•High School Video | Middle School Photo
•Elementary School Poster



Recorded Webinars



Membership Services

• NCGS115C-50 - All members of local boards of 
education, whether elected or appointed, shall receive a 
minimum of 12 clock hours of training every two years. . .

• NCSBA Training History
– Actual Hours Form for NCSBA events
– Application for Training Credit for non NCSBA events



Ramona Powers
rpowers@ncsba.org

Thank You!


